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TO TRINH
KE HOACH KINH DOANH NAM 2026
PROPOSAL FOR THE BUSINESS PLAN IN 2026

Kinh giti/To: PAI HOI PONG CO PONG )
CONG TY CO PHAN PAU TU VA KINH DOANH NHA KHANG DPIEN
THE GENERAL MEETING OF SHAREHOLDERS
KHANG DIEN HOUSE TRADING AND INVESTMENT JOINT STOCK COMPANY

Hoi dong quan tri (“HPQT”) kinh trinh Pai hdi dong ¢ dong (“PHPCPD”) xem xét, thong qua ké
hoach kinh doanh ndm 2026 ctia Cong ty C phén Pau tu va Kinh doanh nha Khang Dién (“Cong
ty”), chi tiét nhu sau:

The Board of Directors (*“BOD ") respectfully submits to the General Meeting of Shareholders (“GMS”) for

consideration and approval the business plan in 2026 of Khang Dien House Trading and Investment Joint
Stock Company (“Company”), details as follows:

1. Kéhoach kinh doanh nam 2026/Business plan in 2026:

Nam 2026, Cong ty tiép tuc dat muc tiéu hoat dong kinh doanh én dinh, hiéu qua lam nhiém
vu trong tAm va trién khai ké hoach kinh doanh cu thé nhu sau:

In 2026, the Company continues to set the goal of stable and efficient business operations as its ke
task and to implement the specific business plan as follows:

- Tiép tuc trién khai kinh doanh d5i véi phan khu thip tang ctia du 4n Gladia by the Waters,
hop téc v6i Tap doan Keppel (Singapore) c6 tong quy md 11,8 ha tai phudng Binh Trung,
TP. H5 Chi Minh (trudc ddy la phieong Binh Trung Dong, TP. Thii Pirc, TP. Ho Chi
Minh);,

Continue business operations for the low-rise subdivision of the Gladia by the Waters project in
cooperation with Keppel Group (Singapore) with a total area of 11.8 ha in Binh Trung Ward, Ho
Chi Minh City (formerly Binh Trung Dong Ward, Thu Duc City, Ho Chi Minh City);

- Trlen khai x4y dung va du kién bat dau kinh doanh tir Quy I11/2026 d6i v6i phan khu cao
tng cia dy 4n Gladia by the Waters khi du diéu kién m& ban theo quy dinh;
Commence construction and expected to begin kinh doanh from Quarter I1I/2026 for the high-

rise subdivision of the Gladia by the Waters project when eligible for sale launch in accordance
with regulations;

- T1ep tuc x4y dung Du an Khu cong nghi€p Lé Minh Xuan m& rong tai xa Binh Loi, TP.
Ho Chi Minh (truée dady la xa Lé Minh Xudn, Huyén Binh Chdnh, TP. H6 Chi Minh) va
s& kinh doanh khi du diéu kién theo quy dinh;
Continue construction of the Le Minh Xuan Expanded Industrial Park Project in Binh Loi
Commune, Ho Chi Minh City (formerly Le Minh Xuan Commune, Binh Chanh District, Ho Chi
Minh City) and will conduct business when eligible in accordance with regulations,

- Trién khai xay dung d6i v6i du 4n Khu nha & 11A tai X4 Binh Hung, TP. Hd Chi Minh
(trucc ddy la xd Binh Hunmg, Huyén Binh Chdnh, TP. H6 Chi Minh) va s& kinh doanh khi
du didu kién theo quy dinh;

Commence construction of the 114 Residential Area project in Binh Hung Commune, Ho Chi

Minh City (formerly Binh Hung Commune, Binh Chanh District, Ho Chi Minh City) and will
conduct business when eligible in accordance with regulations, w
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- Tiép tuc hoan t4t viéc bdi thuong giai phong mat bing va hoan thién thi tuc phép 1y ctia
cac du an hién co dé chuén bi cho viéc trién khai xay dung va kinh doanh trong céc nim
tiép theo.

Continue completing compensation and site clearance and finalizing legal procedures for existing
projects to prepare for construction and business implementation in the following years.

Can cir dinh huéng néu trén, Cong ty dur kién ké hoach kinh doanh nim 2026 nhu sau:

Based on the above orientation, the Company proposes the 2026 business plan as follows:

STT/No. Chi tiéu/ltems Niam 2026/Year 2026
1 Doanh thu 4.200 ty dong
Doanh thu VND 4,200 billion
7 Loi nhuén sau thué 1.500 ty dong
Profit after tax VND 1,500 billion
Co tirc du kien 5
. Expected dividend 193

2. Véco chu danh muc tai san Céng ty va cdc cong ty con
Regarding the restructuring of the asset portfolio of the Company and its subsidiaries
PHDCP uy quyén/giao quyén cho HDQT Cong ty quyét dinh chi tiét viéc co cAu lai danh
muc tai san Cong ty va cac cong ty con (bao gém viéc ky Hop ddng, lién két, hop tic, mua,
ban tai san véi cac dbi tac trong va ngoai nudc) theo ding quy dinh va thuc hién cac cong
vi€c can thiet d¢ dat dugc két qua kinh doanh de€ ra.
The GMS authorizes/empowers the BOD of the Company to decide in detail on the restructuring of *9.

regulations and to perform necessary tasks to achieve the proposed business results.
Kinh trinh Pai hoi ddng cb dong xem xét va thong qua./.
Respectfully submitted to the General Meeting of Shareholders for consideration and approval./.

%( M. HQI PONG QUAN TRI

Noi nhdn/Recipients;

- Nhutrén; Al
As above;

- Lwu HS DHDCP 2026.
Archived in GMS 2026 file.
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